
 

 

Forward Plan (5 Month View) – November 2021 
 

 

 Report Title Report Month Category 

IT Digital Priorities Plan 22-23 January 2022 Strategic 
 

Roadmap review and proposed capital 
bids 
 

January 2022 Strategic 

Compute and Storage review – Secure 
City and other needs 
 

January 2022 Strategic 

Deep Dive IT User Experience 
(Different Stakeholders) 
 

January 2022 Strategic 

Service Management Automation and 
Roadmap – part of roadmap 
discussion 
 

January 2022 Strategic 

Smart City Support from IT January 2022 Strategic 
 

Police Accommodation Technology 
Review – check when budget is being 
set and the technology scope agreed 
 

March 2022 Strategic 

IT Digital Services Strategic Roadmap 
Deep Dive 
 

March 2022  Strategic 

IT Business Plan and Balanced 
Scorecard 
 

March 2022 Strategic 

ERP Programme Deep Dive March 2022 Strategic 
 

IT Service Model 2023 Review March 2022 Strategic 
 

Digital and Smart City Deep Dive May 2022 Strategic 
 

Digital and Technology Corporate 
Risks Deep Dive 
 

May 2022 
 

Operational 

IT Security Deep Dive 
 

May 2022 Operational 



 

 

  


